DCPC Election Options 2018 — Memo for DCPC Board Action Item January 2018 Board Meeting
Summary:

The election committee has met twice and is divided regarding the Election Day Options for the 2018
election as detailed at the bottom of this memo. We are seeking a decision from the DCPC so we can
rollout the election immediately following the January 2018 board meeting.

Agreed Timeline:

January 26: Announce Elections and Open Candidate Registrations

February 16:  Candidate Registrations Deadline (11:59PM PST)

February 18: Candidate Bio’s Posted on DCPC Website

February 21:  Election Candidate Forum at DCPC February Board Meeting

March 5: Election Day

March 21: Announce Election Winners and Congratulate Departing DCPC Members

Agreed Sitting DCPC Member Obligation:

Publicity: Must Prove 2 Actions to Publicly Announce the Election to Their Community to Election
Committee/Chair (Pitch at neighborhood association, HOA boards etc.)

Election Day Coverage: Must sign up or designate volunteer substitute for at least 2 Hour Shift of
Coverage at Election day polling location.

Election Day Option #1:
1 Day at Horton Plaza. Centralized Location and voting all day from 8am to 8pm.
Election Day Option #2:

1 Day multiple locations (coffee shops etc.). Up to 4 locations ‘bridging’ the neighborhoods applicable in
this election. (1 location for Little Italy/Cortez (on the border), 1 Location for EV North/South (on the
border), 1 Location for Marina/Core/Columbia (on the border) and 1 Location at Horton (Centralized))



